
Copilot Cowork vs.
Microsoft Autopilot
(formerly Scout)

Two Agents, One Vendor, Different Bets

…and Scout is now Autopilot
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Scout Autopilot 
Our abstract is already out of date.
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Our abstract is already out of date

IN OUR SUMMER ABSTRACT TODAY

Autopilot

lives in the cloud

not documented (yet)

now also scheduled & event-triggered

How do you make agent decisions that survive the next rename?

Sc̶o̶̶ut̶̶

si̶t̶̶s ̶o̶n ̶y̶o̶ur̶ ̶d̶es̶k̶t̶̶o̶p̶

fi̶l̶e̶s̶,̶̶ t̶he̶ ̶sh̶e̶l̶l̶,̶̶ t̶he̶ ̶b̶ro̶̶w̶se̶r̶̶

re̶q̶̶ue̶s̶t̶̶-̶d̶ri̶v̶̶en̶̶ (̶C̶o̶w̶o̶rk̶)̶̶
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2026 in one line

Copilot Cowork Scout / Autopilot Event

09.03.

Copilot Cowork 

announced

02.06.

Microsoft Scout 

unveiled at Build

16.06.

Cowork generally 

available worldwide

25.09.

Scout renamed 

Autopilot – now in 

the cloud

30.09.

Autopilot preview 

expands; Scout app 

in maintenance 

mode

17.–20.11.

Microsoft Ignite, 

San Francisco

Not Windows Autopilot.

I̶nt̶u̶n̶e̶̶ d̶e̶v̶ic̶̶e̶ p̶ro̶̶v̶is̶̶io̶̶ni̶n̶g̶̶



Mental Model
A picture that still holds after the next rename.
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The Autonomy Ladder

More autonomy 

→ Answer
Copilot Chat

Task
Cowork

Automation
Cowork scheduled / 

event-triggered

Role
Autopilot

Who starts? You You A schedule or an event
The agent itself, toward 

a goal

How long does the 

work live?
One answer

Until the result is 

delivered
Recurring Persistent, with memory

Whose name is on 

it?
You You You The agent



02 · MENTAL MODEL

One vendor, two borrowed engines

COPILOT COWORK

Anthropic's Claude Cowork
Integrated into Microsoft 365 (ITPro)

MICROSOFT AUTOPILOT

OpenClaw
Open source (MIT) – “a hardened version of OpenClaw” 

(Nadella, via empowering.cloud)

MICROSOFT'S ENTERPRISE WRAPPER

Entra
Identity

Purview
DLP & labels

Agent 365
Permissions, audit, 

admin

Work IQ
Context

Copilot Credits
Billing

The engines are borrowed. The wrapper is the product.
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Two bets

Works as You, with your permissions Its own identity (Entra), its own permissions

Unit of work Task / outcome Role / goal

Lifetime Session or automation Persistent, with memory over days

Thomas bets on Cowork, Stephan bets on Autopilot. Let's see who's right.

Bet A – Copilot Cowork
The human stays the unit of accountability

Bet B – Microsoft Autopilot
Agents become colleagues



Bet A:
Copilot Cowork

Safe agentic work – and far more than

prompt-in, plan-out.
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Cowork in one slide

1 · Describe

an outcome

2 · Cowork

plans

3 · Executes in

Microsoft 365

4 · Asks before

sensitive steps

Status

Generally available

since 16 June 2026.

Needs a Microsoft

365 Copilot licence

plus Copilot Credits.

Where

The Copilot app and

the new Home (Chat

+ Cowork) – rolling

out to Frontier in

October.

Side panel

Progress · Input folder

· Output folder · Skills

· Schedule ·
Permissions

In control

Pause (soft or hard),

resume, cancel.

Messages sent

mid-task are handled

in order.

Safe agentic work – and far more than prompt-in, plan-out.
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What Cowork can reach

Microsoft 365 data
Mail, chats, meetings, files – via

“Add work context”

Office in place
Edits Word, Excel, PowerPoint in

the shared file

Skills
Built-in skills + up to 50 custom

SKILL.md

Plugins
Microsoft 365 App Store – e.g.

Miro, Harvey, LSEG

Browser (local Edge)
Invisible tab, your SSO – web only,

off by default

App skill (Frontier)
Small apps on the Copilot

Managed Runtime

Copilot

Cowork

Local file system
local files only via upload



Demo 1 – Delegate the talk prep
Thomas delegates the prep for this very talk – then turns it into automations.

1 Task

Deck + storyline → one-page cheat 

sheet in Word → mail to Stephan, sent 

only after approval.

2 Scheduled prompt

“Every Monday at 8:00, summarise 

what changed in my Collabdays mails 

and send me a digest.”

3 Event trigger

Stephan mails “Collabdays” from his 

phone → Cowork summarises it and 

drafts a reply for approval.

TH E  M ES S AG E

Delegate an outcome, keep the
approval.

“Nice. And what happens when you're

on vacation for two weeks?”
— Stephan, rebuttal









Bet B:
Microsoft Autopilot
A new category: you staff a role, not a task.
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From Scout to Autopilot

June: Microsoft Scout Now: Microsoft Autopilot

Where it runs Desktop app, Windows and macOS Cloud-hosted in your tenant

Reach

Files in a shared workspace, tiered shell (auto-

approve / prompt / block), browser via Playwright, 

MCP, sub-agents

Its own computer and workspace, its own identity, 

its own memory

Rhythm Heartbeats every 15–120 min, automations
Watches channels, follows up, recurring work – 

picks projects up again after days

Prerequisites
Frontier + Intune policy + attestation + GitHub 

Copilot Business/Enterprise licence

Copilot license + Copilot Credits; preview 

prerequisites not published

How you reach it Chat in the desktop app, interaction via Teams
@mention in Teams, Outlook, chats, channels and 

documents & Copilot Chat

Status Maintenance mode since 30 Sept Private preview, expanding

Sources: Scout details – Microsoft blog; Autopilot details mostly secondary sources, preview.
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Autopilot is a pattern – two ways to get one

NOT IN OUR TENANT

Microsoft Autopilot in Copilot

Built by Microsoft – the Scout successor

Private preview, expanding

Set up with a name, a role and a goal

OUR DEMO

Scouty – a Foundry autopilot

You build the blueprint in Foundry

Your Microsoft 365 admin approves it

You chat with it like with a colleague

Own Entra identity Agent user account Agent 365 governance Hired, not prompted

We couldn’t get the preview. So we hired our own.
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Hire, don't prompt

You don't give Autopilot a task. You give it a job description.

D E V EL OP E R

1 · Blueprint

Build a Foundry

hosted agent and

publish it as an

autopilot blueprint

(publishAsAutopilot).

M 36 5 A D MI N

2 · Approve

Admin center ›

Agents › Requests:

who can hire, a policy

template, admin

consent, publish.

P E OP LE  I N  S COP E

3 · Hire

Teams or Copilot ›

Agents for your team

› Create instance:

name, alias, domain,

manager.

R ES U LT

4 · Instance

Own agent identity

and agent user

account, one licence.

You become its

manager – it joins

your org chart.

“An autopilot is an agent that acts as itself in Microsoft 365, under its own identity.” – Microsoft Learn
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Governed like a colleague

“Every agent has to have an identity. Everything it does needs to be observed.”
Satya Nadella, via VentureBeat

Human sign-off on sensitive actions
External content (mail, web, Teams) is treated as untrusted

Purview labels & DLP
Apply before anything is sent or written

Agent 365 registry & audit
Permissions, audit log, admin controls

Entra agent identity
No shared accounts – every action traces back to a known actor

HONESTLY

Microsoft Autopilot preview

No published action-by-action

approval policy; admin docs still

largely missing

Foundry autopilots

Approval, hiring scope and admin

consent are documented on Microsoft

Learn



Where it came from: Scout and its automations

My own daily routines ran here as Scout automations – live: the list, a run, 

the settings.

Maintenance mode since 30 Sep

TH E  M ES S AG E

Powerful – but a laptop is no place for a 24/7 role.

Moved to the cloud · Oct 2026

Morning brief Meeting debriefs End-of-day Weekly review

A heartbeat (every 15–120 min) runs them – but only while the laptop is awake.

ON  MY  LAP T OP  ·  S C OU T AU TO M AT I ON S

06:45 AFTER MEETINGS EVENING FRIDAY











600€ GitHub AI Credits in 2 
weeks consumed by Scout
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Why it left your desktop

An always-on agent needs a computer that never sleeps – and one an admin can actually 

govern.

Zz

ON YOUR DESKTOP · SCOUT

Sleeps, goes offline, hard to

govern

A local shell needed ADMX policies, an

egress and an MCP allow-list

IN THE CLOUD · AUTOPILOT

Always on, one place to

govern

Its own computer in your tenant – local

reach not documented (yet)



Demo 2 – Meet Scouty

Our own autopilot, built in Microsoft Foundry – already hired, with 

Stephan as its manager.

Live, in a new message: “Scouty, introduce yourself to the Collabdays 

audience.”

Follow-up: “What do you know about our Collabdays session tomorrow?”

TH E  M ES S AG E

Scouty doesn’t wait for a prompt. That’s the bet – and 

that’s also the risk.

“Great – and who pays for a

colleague that never sleeps?”
— Thomas, rebuttal



Head-to-Head
Side by side, the overlap – and one job, two bets.
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Side by side

Dimension Copilot Cowork Autopilot*

Status GA since 16 June 2026
Preview; broad availability by 

year-end

Work starts with Prompt, schedule (max. 25) or event A role and a goal; @mention

Lifetime Task, conversation, automation Persistent, memory over days

Identity Yours Its own Entra agent identity

Approvals Cards per sensitive action, per session Sign-off on sensitive actions

Reach
M365 data, Office in place, skills, plugins, 

local Edge

Teams, Outlook, documents; 

own cloud computer

Cost Licence + Copilot Credits
Licence + Credits; rates not 

published

Built on Anthropic Claude Cowork OpenClaw (Microsoft Autopilot)

COPILOT COWORK

Delegate a

task

AUTOPILOT

Staff a

role

* Autopilot column: Microsoft Autopilot (preview) and Foundry autopilots share the identity model.

Cowork is how you delegate a task. Autopilot is how you staff a role.
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Where they overlap

Cowork only
Session outcome

Office in place

Plugins & skills

App skill
Local Edge

Both
Background runs

Event triggers

M365 data

Sign-off on

sensitive actions

Copilot Credits

Autopilot only
Own identity

Persistent memory

Ongoing role

Cloud computer

Both can watch your inbox.

Only one of them has its own 

name.



P LOT  T W I S T

You've been watching agents
work for some minutes.

The agents did the work.

Our names are on it.

1 The storyline?

Drafted with an AI assistant – reviewed by a human.

2 This deck – every slide, every image –

built by Copilot Cowork

from that storyline – reviewed and refined by a human.

3 Revised four times, just by chatting

with it. In under two days.

4 The autopilot you just met?

Hired from a Foundry blueprint.
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Next year's org chart has agents in it.

Thomas Gölles
Head of Consulting & Engineering Services

Stephan Bisser
Solution Architect

Scouty
Autopilot

AGENT

Cowork: no box of its own – it works 

under your name.

Autopilot: its own box, its own 

account, a manager.

Both: governed, metered, accountable 

to a human.

The question isn't whether agents join your team.

It's whose name they carry.

Cowork – works as me

Cowork – works as me



Which one for which job
Four questions, a job matrix – and governance before you switch on.
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Four questions before you pick

1
Does the work

end?

Yes → Cowork

No, it’s an ongoing

responsibility →

Autopilot

2
Whose name

should be on

it?

Yours → Cowork

A role’s → Autopilot

3
Can it act

while nobody

is looking?

No → Cowork with

approvals

Yes, within limits →

Autopilot with policies

4
Is it

deterministic?

Yes → neither: Power

Automate or a

workflow
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Three take-aways

1
Identity and

lifetime – not

features

Features are converging

right now.

2
Cowork = delegate

a task. Autopilot =

staff a role.

Choose by the work, not by

the product.

3
Govern before you

enable

Spending policy, Agent 365,

Purview, approvals – before

the first user clicks.



07 · CLOSE

What to watch at Ignite (Nov 17–20)

Bet on the pattern, not on the product name.

Autopilot

Broader availability,

admin docs, credit

rates, an approval
policy

Home

Automatic routing

between Chat and

Cowork

Today

A proactive daily

overview in Copilot,

Outlook and Teams

Local reach

Will files and the

shell come back for

Autopilot?



Please rate
this session



C OL L AB D AYS  B E L GI U M  ·  24  OC T  2 0 2 6

Thank you
The difference isn't what they can touch. It's whose name is on the 

work – and whether the work ever ends.

Stephan Bisser
SOLVION

https://www.linkedin.com/in/stephan-bisser/

Thomas Gölles
SOLVION

https://www.linkedin.com/in/thomas-goelles/


