
From Copilot to agents:



1 You know why so many AI initiatives fail

2 You know the competences it takes to bring the 
different AI worlds together

3 You know how to build end-to-end enterprise AI 
technically



Jens Kröhnert
Principal Solution Architect

M O T T O „The future has already arrived – it´s 
not just evenly distributed yet“

B A S E D  I N

Düsseldorf

F O C U S

Data strategy, data architecture, AI, innovation, futurism

F A C T

I love helping organisations evolve

E X P E R I E N C E  A T  O R A Y L I S

More than 20 years of delivering projects with architecture and 
strategy
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Thomas Gölles
Head of Consulting & Engineering Services

M O T T O “Sometimes you have to tell the tiger 
that it’s orange.”

B A S E D  I N

Graz

F O C U S

Productivity AI, Modern Workplace & Copilot Adoption

P O I N T  O F  V I E W

Many problems aren’t technical. They just look that way.

P R O J E C T  E X P E R I E N C E

Microsoft 365 / SharePoint since 2006: strategy, architecture, 
adoption and delivery
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Why so many AI initiatives fail …



Both run. Both are right. But the connection doesn’t happen by itself.
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AI often happens twice
OBSERVATION
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If we asked both sides what exactly 
we want to achieve with AI next year, 
would we get the same answer?



Nobody distinguishes between 
backend AI and frontend AI
AI initiatives don’t fail because of the technology. They fail because two sides 
work next to each other instead of with each other.
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The connection makes the difference
CONNECTING BOTH WORLDS

Successful AI transformation needs three competences:
1. backend AI, 2. frontend AI and 3. the ability to connect the two.



Thinking it through: how to 
connect both AI worlds
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Introducing AI strategically means 
thinking backend and frontend 
together.
Backend AI creates a shared truth, frontend AI raises individual productivity. Technology 
alone doesn’t connect the two.



AI STRATEGY

Digital productivity grows where structure and behaviour come 
together

S T R U C T U R E

Organisation
Steers adoption, tracks 
impact and creates clarity.

Strategic direction

B E H A V I O U R

People
See potential, use features 

deliberately, share knowledge 
and shape culture.

Transformative design

Productivity Champions

LEVEL 2 ·  STRUCTURE

Structures built
Tools and processes for basic use 
cases are rolled out

LEVEL 2 ·  BEHAVIOUR

Tools in daily work
Inconsistent, uncertain and not 
sustainable

LEVEL 1 ·  STRUCTURE

Foundation
Technical and organisational 
prerequisites are in place

LEVEL 1 ·  BEHAVIOUR

Basic competence
M365 is used here and there, but not 
systematically

Technical enablement
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AI STRATEGY

Competences needed to introduce AI

Building the AI foundation
Backend lakehouse and AI, one version of the truth

Data Platform Fabric Governance

AI Operating Model Fabric IQ

Databricks Genie

Building the AI workforce
Frontend AI, usage competence across the company

Copilot Adoption Productivity Champions

Change Modern Work
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Measurable value with the 
Frontier Agent Platform







One complete story: the Pizza Factory, Trattoria Giuseppe



Trattoria Giuseppe: where the action happens
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Trattoria Giuseppe: Copilot Integration
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What’s coming next …



AI frontier transformation: 
your next steps



NEXT STEPS

Questions to ask yourself

1 Context and where you stand
Where do your data and their use stand? What do the two sides know about each other?

2 Target picture and impact
What should AI really change for you? How will you recognise success?

3 Feasibility and a lighthouse
What works today? What needs a foundation first? Which case convinces both sides?

4 Focus and roadmap
What happens in the next six months? Who decides what?
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NEXT STEPS

Approach and goals

These roles belong at one table
› Head of IT, CIO or CDO
› Head of data, BI or analytics

› Microsoft 365 and modern work lead

›

Business lead with AI ambitions›

At least one person who can decide

01
Where you stand
Both AI worlds on one page, 
ready to share with management

02
Use case map
Prioritised: works today, needs a 
foundation, needs both

03
Lighthouse use case
With named prerequisites and an 
effort range

04
Six-month roadmap
The next concrete steps, agreed
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Q&A


